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FACILITATING COLLABORATION IN PUBLIC MANAGEMENT
(PAPERBACK)

Information Age Publishing, United States, 2012. Paperback. Condition: New. Language: English . Brand New
Book ***** Print on Demand *****.Education, Research, Health, Social Security and other public goods are
organized by a mix of organizations, partly publicly-funded, partly private enterprises, partly public-private
partnerships. The quality of the services relies greatly on the coordination and collaboration of these
specialized organizations. How can cooperative relationships be built that guarantee trustful communication,
binding decisions, and productive team-work? How can collaboration and competition be balanced? What are
the diDerences between loose-coupled networks and tightly built collaborations and which type is the best
solution for which tasks? How can mergers be managed as result of such collaboration? How must
organizations prepare themselves and their internal structures to engage in trans-organizational
collaboration? This volume investigates the potential and challenges inherent in collaborative ventures. It is
based on the authors rich experiences derived from consulting engagements and research projects in publicly-
funded service organizations, non-profit organizations, public-private partnerships, and for-profit enterprises.
The focus is on the role that management consultants can play in facilitating such collaborative ventures.
Especially within the European context, this particular organizational form is becoming an increasingly
common and powerful type of organizational system, and, as such, interventions that can ease and expedite
their performance demand our attention and scholarship. As the authors skillfully document and illustrate,
cooperative relationships and networks function according to their own underlying logic, which is typically
grounded in a spirit of collaboration and negotiation. As they argue, the resulting dynamic reflects a diDerent
perspective on building interpersonal, intergroup, and interorganizational relationships, one that is removed
from historic attempts at coordination through tight hierarchical control, which, as they underscore, is oFen
inflexible, bureaucratic, and incapable of achieving the level of commitment and dedication necessary for
success. Collaborative ventures involve goals that...
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You May Also Like

Bmat P ast P ap er Wo rked  So lu tio n s        
RAR Medical Services, 2015. PAP. Condition: New. New Book. Shipped from US within 10 to 14
business days. THIS BOOK IS PRINTED ON DEMAND. Established seller since 2000.
Do w n lo ad  eP u b  »       

Su p er Sp eed  Datin g Gu id e:  Y o u r U ltimate Gu id e to  Datin g in  th e 21st C en tu ry                                
( P ap erb ack)   
Speedy Publishing LLC, 2014. Paperback. Condition: New. Language: English . Brand New
Book ***** Print on Demand *****. If you re new to where you are living or have been out of
the dating lifestyle...
Do w n lo ad  eP u b  »       

Pain less P erf o rman ce C o n v ersatio n s:  A  P ractical A p p ro ach  to  C ritical Day - to -                               
Day  Wo rkp lace Discu ssio n s ( P ap erb ack)         
John Wiley Sons Inc, United States, 2013. Paperback. Condition: New. 1. Auflage. Language:
English . Brand New Book. Actionable communication and management strategies for tackling
difficult workplace discussions Delivering the uncomfortable news that an employee...
Do w n lo ad  eP u b  »       

Th ermo d y n amics ( P ap erb ack)        
Dover Publications Inc., United States, 1956. Paperback. Condition: New. Language: English .
This book usually ship within 10-15 business days and we will endeavor to dispatch orders
quicker than this where possible. Brand New Book....
Do w n lo ad  eP u b  »       

L EGOÂ ® Star Wars Vi llain s U ltimate Sticker Bo o k ( U ltimate Stickers)        
DK Children. Paperback. Condition: New. New copy - Usually dispatched within 2 working
days.
Do w n lo ad  eP u b  »       
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