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Amacom, 2011. Paperback. Condition: New. 3rd ed.. Language: English . Brand New Book ***** Print on
Demand *****.The gold standard guide to adopting the superior, cross-industry methodologies developed by
the Supply Chain Council for achieving operational superiority-the SCOR, DCOR, and CCOR Models-Supply
Chain Excellence, now updated in a third edition, is a concise, practical instruction manual to doing supply
chain correctly. Now adapted for use in an SAP environment, in global enterprises, and by small businesses, the
third edition features a highly compressed timeline for using the SCOR (Supply Chain Operations Reference)
framework to plan and execute supply chain improvement. You ll learn how to: - Implement changes to achieve
sustainable competitive advantage - Define business opportunities along the supply chain by conducting the
proper competitive analysis - Gain buy-in by educating your organization about supply chain improvement -
Achieve a significant return on investment Featuring new examples from roughly 30 additional projects, the
book identifies the most common contributors to supply chain misalignment, refines the use of the scorecard
for better process analysis, extends the approach to encompass implementation and strategy, and quantifies
the financial value of supply chain improvement to demonstrate its importance in achieving lasting competitive
advantage. If you want to keep your sales, manufacturing, distribution, and inventory moving in perfect
synchronization, you need a flawless, repeatable supply chain improvement approach that maximizes process
eFiciency and eliminates dysfunction. Thoroughly revised to reflect the latest thinking and most up-to-date
strategies, the third edition of Supply Chain Excellence is an unparalleled guide for implementing best practices
in supply chain management.
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Business Expert Press, United States, 2014. Paperback. Condition: New. Language: English .
Brand New Book ***** Print on Demand *****. Sustainability is a global megatrend with
ramifications across all functional areas of business. This book
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