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apply just enough project management to: Be an active leader and a superior project manager; Respond with
agility to change and the unexpected; Focus efforts on what truly matters; Recruit and engage a new
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the project satisfied. The book also addresses nonprofit governance and shows you how project portfolio
management can be used to assist in communicating with boards of directors and other governing entities
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management, and volunteer-managed projects will show you how others have achieved project.
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