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PRACTICAL PROJECT MANAGEMENT FOR AGILE NONPROFITS:
APPROACHES AND TEMPLATES TO HELP YOU MANAGE WITH
LIMITED RESOURCES (PAPERBACK)

Maven House Press, United States, 2013. Paperback. Condition: New. Language: English . Brand New Book. *
Winner of the 2015 Axiom Business Book Awards Bronze Medal for Philanthropy/Nonprofits. Practical Project
Management for Agile Nonprofits introduces nonprofit managers to the basic concepts of project management
and provides dozens of templates to help you quickly implement practices to eIectively manage your limited
resources, financial and volunteer. The book emphasizes using appropriate project management practices,
those that are not burdensome but rather agile in their approach. In keeping with this theme, the book explores
how you can use social media to assist in the management of time-sensitive projects. You will learn how to
apply just enough project management to: Be an active leader and a superior project manager; Respond with
agility to change and the unexpected; Focus eIorts on what truly matters; Recruit and engage a new
generation of volunteers; Build a framework that ensures project success; Keep all stakeholders involved with
the project satisfied. The book also addresses nonprofit governance and shows you how project portfolio
management can be used to assist in communicating with boards of directors and other governing entities
when crucial resource decisions need to be made. Finally, real-world case studies on project planning, portfolio
management, and volunteer-managed projects will show you how others have achieved project.
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Tamin g th e So cial M ed ia M o n ster:  So lu tio n s to  th e 5 Biggest M istakes                         
C o mp an ies M ake w ith  So cial M ed ia ( P ap erb ack)             
Createspace, United States, 2011. Paperback. Condition: New. Language: English . Brand New
Book ***** Print on Demand *****.Solutions To The 5 Biggest Mistakes Companies Make with
Social Media. How can you make Social Media work...
Sav e Bo o k »  

Th e U ltimate Beer Gu id e:  Western  Ed itio n  2017:  Th e Best C raO Brew ers,  Brew                        
P u b s an d  Beer Bars in  th e U .S.  West        
UNFILTERED MEDIA, 2016. PAP. Condition: New. New Book. Shipped from US within 10 to 14
business days. Established seller since 2000.
Sav e Bo o k »  

Pain less P erf o rman ce C o n v ersatio n s:  A  P ractical A p p ro ach  to  C ritical Day - to -                               
Day  Wo rkp lace Discu ssio n s ( P ap erb ack)         
John Wiley Sons Inc, United States, 2013. Paperback. Condition: New. 1. Auflage. Language:
English . Brand New Book. Actionable communication and management strategies for tackling
difficult workplace discussions Delivering the uncomfortable news that an employee...
Sav e Bo o k »  

Flexib le Deco d er f o r L DP C  C o d es          
Condition: New. Publisher/Verlag: AV Akademikerverlag | A technique to attain desirable
trade-oI between performance and complexity | Revision with unchanged content. Recent
advances in coding theory have uncovered the previously forgotten power of LDPC codes....
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Delav ieran d ap o s;s M ixed  M artial  A rts A n ato my            
Human Kinetics Publishers, 2013. PAP. Condition: New. New Book. Shipped from UK in 4 to 14
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